
I. Call to Order & Roll Call

Members Present: Gary Morrison, Nykol Byrd, Nathan VanAken

II. Discussion Items-

A. Strategic Plan
a. Addition

i. Timeline 2024-2026
1. Community Forum
2. Engineering
3. Construction

B. Summer Project Timelines
a. Gym Abatement/Floor
b. Equipment $21,700
c. Parking Lot
d. Roof

Presented a template for Strategic Planning Purposes along with sample goals that would
match up with headings that align with committees and areas on the Superintendent
Evaluation. Discussed the need to start planning through committees for the potential
Addition on the west end of the building.

Discussed timelines for the summer projects as of May 6th. Still waiting on exact dates for
flooring. Discussed adding on to the parking lot project to include repairing the area
between Band room and the Kitchen in the rear of the building. Need to add
filling/covering the holes in the gym ceiling to the painting project.

This is not a public meeting; rather it is a meeting of the Camden-Frontier Board of Education held in public. Provision for public comment is available at the
beginning and the end of the meeting. Public comment is limited to three minutes. Speakers must be recognized by the Board President and state their name
and address for the official record. Complaints concerning school personnel or students cannot be discussed in an open meeting unless do in compliance with
Public Act 267 of 1967. Such complaints should be forwarded to the Superintendent unless he/she is the subject of the complaint in which case it should be

processed through the Board President.

Upon request, Camden-Frontier School shall make all reasonable accommodations for a disabled person to attend this meeting.


